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INTRODUCTION

The Vermont Creative Network is a broad collective of organizations, 
businesses, and individuals working to advance Vermont’s 
creative sector. The network is organized into six zones, each with 
a local coordinator and committee. In the spring semester of 
2020, a University of Vermont Community Development and 
Applied Economics class (CDAE 278) prepared a profi le for each 
zone. Volunteer students from Champlain College provided 
graphic design support.

These profi les offer a snapshot of the creative economy including 
assets, challenges, and action ideas. They pull data from past 
plans and studies as well as a 2019 study by Mt. Auburn Associates. 
The information from these various sources is compiled 
and organized by the Vermont Creative Network’s four strategic 
priorities, which are:

1. Marketing Creativity;

2. Investing in creative enterprises and individuals;

3. Educating, training, & supporting emerging entrepreneurs; and,

4. Leveraging cross-sector intersections/ partnerships.

The COVID-19 pandemic introduced a major disruption during the 
student’s research and forced everyone to work remotely. The 
students shifted gears by interviewing creatives across the state 
about their experiences during the pandemic. Just over a dozen 
interviews were completed and will be published in the next draft of 
these profi les.

The UVM and Champlain College students hope that these 
profi les will help the Vermont Creative Network make progress 
towards a stronger, more resilient creative economy in Vermont.

— David Hohenschau
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EXECUTIVE SUMMARY

Welcome to the Chittenden County Zone toolkit for the Vermont 
Creative Network. This toolkit includes an overview of previous 
plans in Chittenden County, focusing mainly on information gathered 
from Richmond, Vermont and Burlington, Vermont. As well as data 
gathered from surveys and focus groups conducted throughout the 
county in 2019. There are fi ve priorities that this toolkit focuses on: 
(1.1) Marketing Creativity, (1.2) Investing in Creative Enterprises and 
Individuals, (1.3) Educating, Training, and Supporting Emerging 
Entrepreneurs, (1.4) Leveraging cross-sector intersections/
partnerships, and (1.5) Infrastructure, Amenities, and Resources.
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CHITTENDEN BY THE 
NUMBERS
CHITTENDEN BY THE 
NUMBERS

 The nonprofi t arts and culture sector in Burlington is responsible for $95.2 million in total economic activity in 
the greater Burlington Area.

The nonprofi t arts economy supports 3,671 full time jobs and generates $60.5 million in household income.

27.3% of the 1.1 million non-profi t arts attendees in the greater Burlington area were non-resident tourists. 

Tourists spend 119% more on average than residents

77.4% of non-residents indicated that they came to the Burlington area to explore the arts and attend an arts/
culture event

45.6% of non-residents said they would travel to another community to attend a similar event.

39% of residents say they would travel to another community for a similar event.
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CHITTENDEN BY THE NUMBERS
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CHITTENDEN BY THE NUMBERS
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CHITTENDEN BY THE NUMBERS

Only zone with signifi cant employment in Film and Media

9.7%
Jobs in the creative economy are 

 of regional jobs in this zone

25%
Most signifi cant segment is Design with

of jobs compared to 26% in state

8%
Jobs in the creative economy grew by

between 2010 and 2018, greater than 

regional job growth of 11% in this zone

36%
Most growth in Artisan Foods

Film and Media

and Performing Arts

32%

30%
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PAST PLANS REVIEW

In this section we have reviewed and summarized relevant plans from this zone. 

The plans include:

Richmond Area Creative Communities Program: Final Report and Action, Richmond 

Vermont, July 2007. 

PlanBTV 2019 Update, Burlington Vermont, March 2019.

PlanBTV South End, Burlington Vermont, March 2019.

Arts and Economic Prosperity 5: The Economic Impact of Non-Profi t Arts and Cultural 

Organizations and Their Audiences in the Greater Burlington Area, Chittenden County, 

Vermont, Americans for the Arts 2017.

We have organized these summaries as much as possible using the four priorities of the Vermont Creative 
Network.These four priorities were identifi ed from VCN’s outreach in 2019 and provide a helpful starting 
point for this year’s conversations.

PAST PLANS REVIEW
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PAST PLANS REVIEW

1.1 Priority:  
Marketing Creativity

Objectives for this priority include:

Build Vermont’s reputation for creativity and innovation

Retain and attract creative entrepreneurs and young people to our state.

Assets of the Chittenden Community 

• Many people in the area have home occupations.

• Great farmers market

• High quality eateries

• Farms bring a strong sense of place.

• Emerging buy local movement

• Burlington is a principal economy and cultural engine for 

the Champlain Valley and Vermont.

• Burington has a tight knit community.

• Burlington residents have a strong sense of place.

• Branding Burlington as an “Urban Village” that is dynamic, 

inclusive, and connected.

• Today, the South End is a place where people work  

and create.

• The South End is a place where people can purchase and 

enjoy food, drink, art, specialty products and services 

made by their friends and neighbors and sold in locally 

owned businesses.

• The South Ends industrial history and its transition to a 

hub for arts, creatives, and innovative business.

Limitations of the Chittenden Community

• Young artists are moving away

• Not much is being done to market Chittenden counties 

creativity sector to attract visitors

• The Burlington area needs stronger connections to larger 

metropolitan areas so creatives can reach a  

wider audience.
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PAST PLANS REVIEW

1.1 Priority:  
Marketing Creativity

Richmond, Vermont:  

• Many people in the Area have home occupations, like 

computers, graphic design, artists, etc.

• There is a good farmers’ market on the town green

• Many high quality eateries and restaurants exist in 

Richmond.

• Area farms bring both tangible and intangible benefits to 

the area, including a strong sense of place and of the 

working landscape.

• There is an emerging Buy Local movement

Burlington, Vermont (and greater area):

• Burlington is a principal economy and cultural engine for 

the Champlain Valley and Vermont.

• Burington has a tight knit community.

• Burlington residents have a strong sense of place.

• Branding Burlington as an “Urban Village” that is dynamic, 

inclusive, and connected.

• Today, the South End is a place where people work and 

create.

• The South End is a place where people can purchase and 

enjoy food, drink, art, specialty products and services 

made by their friends and neighbors and sold in locally 

owned businesses.

• The South Ends industrial history and its transition to a 

hub for arts, creatives, and innovative business.

Chittenden County’s situation

Richmond, Vermont:  

• Launch a Buy-Local Campaign

• Highlight Arts in Richmond

• Develop and Market a Richmond Trail System

• Hold a Harvest Festival to Celebrate Local Agriculture

• Launch an Intervale-style Agricultural Business Incubator

Burlington, Vermont (and greater area):

• Strengthen the city’s role as a cultural and arts center.

• Supporting efforts to expand public arts and placemaking 

within the built environment.

• Expand the visibility of the arts to preserve and  

enhance vibrancy.

Goals and action ideas that have been suggested in past plans
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PAST PLANS REVIEW

2019 Feedback:

Connecting the arts communities in Vermont with outside markets such as New York City, Boston, and 
Montreal would open up many opportunities for artists to “break out” of Vermont.

Sponsorships from companies or organizations would help artists with little funding get their name out 
there, as well as advertise Vermont as a place where artists thrive.

Market Vermont as an arts destination for tourists. Branding Vermont in a similar way that Ski areas brand 
the state, and breweries has made Vermont a key destination for world class beer.

Promoting art fairs, markets, and events more in state, as well as out of state.

Making Vermont more appealing to young artists as a destination, a place to settle, as well as a place to stay 
and as a place they could thrive if they already live here.

1.1 Priority:  
Marketing Creativity
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PAST PLANS REVIEW

1.2 Priority:  
Investing in creative enterprises and individuals

Assets of the Chittenden County Community 

• There is a high knowledge base, high human 

capital locally.

• Many creative people live in this region.

• The Richmond area has great musicians. Practice rooms 

in the library (including a concert caliber piano) support 

the next generation of great musicians.

• Diverse people live in the region, although the diversity is 

now under stress.

• Working farms remain at the edge of the village

• Wildlife remains in the area

• The old cheese factory has potential for redevelopment. 

The developer who owns it has plans to utilize  

the building

Limitations of the Chittenden County Community

• Investing in the arts in the greater Burlington area 

enhances quality of life and economic well-being.

• Cost of living and the cost of doing business continues to 

increase in Burlington.

• Rent has increased by 20% from 2009 to 2016.

• In 2017, income and salaries didn’t meet the needs of 

many residents in Burlington.

• The Housing Action Plan identifies a number of strategies 

to reduce the cost of living.

• There are signs of racial disparities in the city.

•  Car dependent, a shift toward public transport expansion 

is desperately needed.

• New performance and gallery spaces are desperately 

needed in Chittenden County. 

• Many artists cite financial issues as a reason they do not 

have time to produce art. The need for affordable child 

care, health care, housing and studio space, as well as 

higher wages and a more affordable cost of living is 

required. “Burlington is not Brooklyn, but we’re paying 

Brooklyn prices.”

Objectives for this priority include:

Encourage & sustain creative enterprises
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PAST PLANS REVIEW

1.2 Priority:  
Investing in creative enterprises and individuals

Richmond, Vermont:  

• There is a high knowledge base, high human capital locally.

• Many creative people live in this region.

• The Richmond area has great musicians. Practice rooms 

in the library (including a concert caliber piano) support 

the next generation of great musicians.

• Diverse people live in the region, although the diversity is 

now under stress.

• Working farms remain at the edge of the village

• Wildlife remains in the area

• The old cheese factory has potential for redevelopment. 

The developer who owns it has plans to utilize  

the building.

Burlington, Vermont (and greater area):

• Investing in the arts in the greater Burlington area 

enhances quality of life and economic well-being.

• Cost of living and the cost of doing business continues to 

increase in Burlington.

• Rent has increased by 20% from 2009 to 2016.

• In 2017, income and salaries didn’t meet the needs of 

many residents in Burlington.

• The Housing Action Plan identifies a number of strategies 

to reduce the cost of living.

• There are signs of racial disparities in the city.

•  Car dependent, a shift toward public transport expansion 

is desperately needed. 

Chittenden County’s situation

Richmond, Vermont:  

• Develop a Multi-Generational Community Center

• Open an Incubator Space for Food Businesses

• Create More Performance Venues

Burlington, Vermont (and greater area):

• Leveraging the city’s unique characteristics, economic 

advantages, and core industries to further strengthen  

its economy.

• Expanding the innovation district.

• Boosting a creative and vibrant economy.

Goals and action ideas that have been suggested in past plans
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PAST PLANS REVIEW

1.2 Priority:  
Investing in creative enterprises and individuals

2019 Feedback:

New performance and gallery spaces are desperately needed in Chittenden County. 

Many artists cite financial issues as a reason they do not have time to produce art. The need for affordable 
child care, health care, housing and studio space, as well as higher wages and a more affordable cost of 
living is required. “Burlington is not Brooklyn, but we’re paying Brooklyn prices.”

More opportunities for grants and sponsorships and desires.

Increased funding for arts education in K-12, but Vermont needs to prioritize and fund public colleges art 
programs in the state.

Aimee Tucker: Yankee Magazine
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PAST PLANS REVIEW

1.3 Priority:  
Educating, training, & supporting emerging entrepreneurs

Assets of the Chittenden County Community

• Goodwind Baker Building has affordable office space.

• The Vermont Youth Conservation Corps is housed in the 

Monitor Barn buildings.

• There are many children around town

• Richmond is home to the Northeast Organic Farmers 

Association, VT Chapter.

• The region has an excellent educational system.

• Local residents support their local organizations.

• Schools are within walking distance from the downtown

• There is a local ski area with historic roots, a unique 

character, and support for school programs.

• Burlington has a young median age

• Youth in Burlington is changing demographically. There is 

a growing racial, ethnic, and linguistic diversity in 

Burlington.

• Plan BTV South End includes a section on fostering a 

creative and vibrant economy.

• Reinforcing an “Arts Hub” in the South End is a guiding 

principle in the city’s plan.

Limitations of the Chittenden County Community

• The older population represents a growing portion of 

Burlington’s population

• Arts programs in VT schools and colleges  

are underfunded.

• Art educators are in need of work

• There are not enough advanced arts courses for creatives 

looking to improve their skills.

Objectives for this priority include:

Provide creative sector-related skills matched to the workforce needs  

of Vermont’s businesses.
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PAST PLANS REVIEW

Richmond, Vermont:  

• Goodwind Baker Building has affordable office space.

• The Vermont Youth Conservation Corps is housed in the 

Monitor Barn buildings.

• There are many children around town

• Richmond is home to the Northeast Organic Farmers 

Association, VT Chapter.

• The region has an excellent educational system.

• Local residents support their local organizations.

• Schools are within walking distance from the downtown

• There is a local ski area with historic roots, a unique 

character, and support for school programs.

Burlington, Vermont (and greater area):

• Burlington has a young median age, but the older 

population represents a growing portion of  

Burlington’s population.

• Youth in Burlington is changing demographically. There is 

a growing racial, ethnic, and linguistic diversity  

in Burlington.

• Plan BTV South End includes a section on fostering a 

creative and vibrant economy.

• Reinforcing an “Arts Hub” in the South End is a guiding 

principle in the city’s plan.

Chittenden County’s situation

Richmond, Vermont:  

• Establish a Learning Center for Agriculture and 

Sustainability-Related Skills

• Form an Alliance for Creative Development of  

Existing Properties

• Provide Assistance for Start-Up and  

Home-Based Businesses

Burlington, Vermont (and greater area):

• Utilizing a range of policies, programs, and funding 

sources to expand housing opportunities.

• Fill gaps in the housing tenure, ensure perpetual 

affordability, and increase the overall supply and 

inclusiveness of housing.

• Explore strategies for preserving and creating affordable 

artist space.

• Reinforcing a Burlington arts hub.

Goals and action ideas that have been suggested in past plans

1.3 Priority:  
Educating, training, & supporting emerging entrepreneurs
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PAST PLANS REVIEW

2019 feedback:

1.3 Priority:  
Educating, training, & supporting emerging entrepreneurs

Create new positions and councils for specific 
sectors, and fund them properly. 

There needs to be more opportunities for art 
educators to work.

Experienced artists would like more advanced arts 
classes available.

Many artists would like to learn to code so they 
can build their own website.

Business management classes for artists.

Workshops on having a better social media 
presence for artists.

Support for aging artists.

Create a robust arts council

Increased funding for arts education in K-12, but 
Vermont needs to prioritize and fund public colleges 
art programs in the state.
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PAST PLANS REVIEW

1.4 Priority:  
Leveraging cross-sector intersections/ partnerships

Objectives for this priority include:

Forge profitable connections between creative businesses and other sectors  

of Vermont’s economy

Amplify economic and community development

Assets of the Chittenden County Community

• Programs are always happening at the library, for 

example: dances, lectures, music, classes, slide shows, etc.

• There is a walkable downtown which is a place to meet 

other community members. The downtown Post Office, 

for example, encourages interactions.

• The thriving downtown keeps storefronts filled in spite of 

nearby big boxes. One drawback is that there is little 

room for major renovation & revitalization projects that 

could draw attention to Richmond as a creative  

economy center.

• Businesses in town have a strong community spirit, they 

support community events/projects.

• Richmond is known for being environmentally friendly

• Richmond has better than average cell coverage

• The Hale and Hearty Club is part of an active senior 

citizens community

• The town has good event venues.

• The South End is home to a great mix of creative and 

non-creative business.

• Tech, arts, retail, and consumer facing industrial.

• Enterprise district of the South End is home to 90% of 

Burlington’s industrial space, and 30% of Burlington’s 

office space, it also has a large amount of Burlington’s 

retail, and arts and makers spaces.

• PlanBTV South End includes public art implementation  

in the plan.

Limitations of the Chittenden County Community

• VT creatives would like more access to outside markets

• There are not enough jobs for creatives in the  

non-creative sector

• There is a shortage of performance and gallery spaces.
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PAST PLANS REVIEW

1.4 Priority:  
Leveraging cross-sector intersections/ partnerships

Richmond, Vermont:  

• Programs are always happening at the library, for 

example: dances, lectures, music, classes, slide shows, etc.

• There is a walkable downtown which is a place to meet 

other community members. The downtown Post Office, 

for example, encourages interactions.

• The thriving downtown keeps storefronts filled in spite of 

nearby big boxes. One drawback is that there is little 

room for major renovation & revitalization projects that 

could draw attention to Richmond as a creative economy 

center.

• Businesses in town have a strong community spirit, they 

support community events/projects.

• Richmond is known for being environmentally friendly

• Richmond has better than average cell coverage

• The Hale and Hearty Club is part of an active senior 

citizens community

• The town has good event venues.

Burlington, Vermont (and greater area):

• Burlington has a young median age, but the older 

population represents a growing portion of  

Burlington’s population.

• Youth in Burlington is changing demographically. There is 

a growing racial, ethnic, and linguistic diversity  

in Burlington.

• Plan BTV South End includes a section on fostering a 

creative and vibrant economy.

• Reinforcing an “Arts Hub” in the South End is a guiding 

principle in the city’s plan.

Chittenden County’s situation

Richmond, Vermont:  

• Start a Community Radio Station

• Tie Together Downtown Visually and Functionally

• Make Richmond a Public Transportation Hub

Burlington, Vermont (and greater area):

• Improving coordination with regional neighbors and 

leveraging our strengths to become more connected 

beyond our borders.

• Connecting neighborhood resources.

• Enhance collaboration and get set up for success.

Goals and action ideas that have been suggested in past plans
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PAST PLANS REVIEW

1.4 Priority:  
Leveraging cross-sector intersections/ partnerships

2019 feedback:

More job opportunities for creatives in non-
creative sectors.

More space for artists to show work and for 
musicians to perform.

Access to outside markets such as NYC, Montreal, 
and Boston.

Sponsorships from companies or organizations would 
help artists with little funding get their name out 
there, as well as advertise Vermont as a place where 
artists thrive.
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PAST PLANS REVIEW

1.5 Priority:  
Infrastructure, Amenities, and Resources 

Assets of the Chittenden County Community

• Richmond’s geographic layout gives clear edges to the 

community: a river. Railroad, highway, and interstate. The 

physical environment has discouraged sprawl.

• Richmond has a LINK stop and well-used park ‘n ride for 

people traveling to the Burlington and/or  

Montpelier area.

• Public transportation could become an even greater asset 

if light rail develops.

• Burlington is Vermont’s largest city.

• Amenities include an airport, GMT transit center, home to 

many renowned colleges and universities, and theaters 

and galleries.

• Populous and progressive.

• Still feels like a classic Vermont Village.

Limitations of the Chittenden County Community

• Art spaces need to be more accessible to everyone  

(ADA certified)

• Policy-makers are not very engaged in the arts.

• There is a bit of a clique culture.

• Public transportation is not expansive enough

• Not enough unions for artists
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PAST PLANS REVIEW

1.5 Priority:  
Infrastructure, Amenities, and Resources 

Richmond, Vermont:  

• Richmond’s geographic layout gives clear edges to the 

community: a river. Railroad, highway, and interstate. The 

physical environment has discouraged sprawl.

• Richmond has a LINK stop and well-used park ‘n ride for 

people traveling to the Burlington and/or  

Montpelier area.

• Public transportation could become an even greater asset 

if light rail develops.

Burlington, Vermont (and greater area):

• Burlington is Vermont’s largest city.

• Amenities include an airport, GMT transit center, home to 

many renowned colleges and universities, and theaters 

and galleries.

• Populous and progressive.

• Still feels like a classic Vermont Village.

Chittenden County’s situation

Richmond, Vermont:  

• Restore Area Barns

• Expand Use of Historic Buildings

• Reduce Town Governments Dependance on a Small 

Group of Volunteers

• Ensure Parking Does Not Limit Growth

Burlington, Vermont (and greater area):

• Protecting historic buildings, architectural features and 

archaeological resources, while encouraging the adaptive 

reuse and historically sensitive redevelopment of 

underutilized and historic buildings.

• Promoting land use, housing, transportation and 

economic development policies and public improvements 

consistent with its local character and its role as a 

regional growth center 

• Increase supply and diversity of housing in the South End.

• Create and enhance neighborhood public spaces.

• Improve on and off street biking walking/biking 

connections for the full range of users.

Goals and action ideas that have been suggested in past plans
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PAST PLANS REVIEW

1.5 Priority:  
Infrastructure, Amenities, and Resources 

2019 feedback:

Accessibility to art galleries for the disabled

Get policy makers, and council-people, more 
involved and engaged in the arts community

Support for aging artists.

Increase inclusivity in the art communities and 
allow for more opportunities for artists in the 
current community. Do not shut anyone out 
because they are not “in”.

Create a sharing economy for artists.

Many creatives cited not having enough time as a 
reason they don’t create.

Artists want to Unionize

Better public transportation options.

Chittenden county is home to historic venues such 
as the Flynn and resources like BCA.

Vermont has a strong do-it-yourself ethic. There is a 
culture of cooperation and helping each other out 
which is reflected in the co-ops, incubators, and 
collective art spaces and communities.




